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Site Council Agenda
January 10, 2024 @ 5:30 pm VES Cafeteria

Together We Inspire eXcellence

Site Council Purpose:
e Provide support to help us meet our district’'s mission and goals.
e Provide advice and counsel in evaluating the district performance goals and objectives.
e Provide advice and counsel in determining methods that may be employed by the district to meet these goals and
objectives

We will be focusing on the following topics:
e 1. Building Needs- VHS roof drainage & FACS remodel project
e 2. What would a 4 Day Calendar mean for USD 4327
e 3. KESA (Kansas Education School Accreditation)- Our Mission and Vision on our Strategic Plan we
drafted this fall!

1. Student Success:
-Ensure all students explore career pathways of success after high school
-Increase positive relationships with students
-Develop opportunities for work-based learning
-Increase support for students by challenging them

2. Responsive Culture:

-Increase Parent/ community communication, support, and engagement
-Increase parent support and involvement

-Develop a culture of change- student success

-Promote positivity and share successes

3. Support and Develop Staff (Support and retain high quality staff.)
-Increase communication between administration, teacher and parents
-Increase teacher involvement in the school and community

-Develop “open minded to change”

-Develop a culture of respect and support among staff

The following Wednesday, January 17th, we will have another open community forum to discuss and
answer questions about a 4-Day Calendar at VES in the cafeteria. We are hoping to reach as many
people and questions as possible as we continue to move forward with exploring a possible different calendar.

Please email additional topics for discussion to the appropriate administrator:
e Mrs. Deena Clark, VES Principal deenaclark@usd432.org
e Mr. Dan Rogers, AD/ JH HS Asst. Principal drogers@usd432.org
e Mrs. Kimberly Woolf, Superintendent & JH HS Principal kimberlywoolf@usd432.org
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